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Learning for Life 

 

 

 



    

To foster positive, active 

ageing through lifelong 

learning, social interaction 

and volunteering. 

S
T
R
A
T
E
G
I
C
 P
L
A
N
 2
0
1
1
—
2
0
1
3
 

 

MISSION 



To achieve our mission we will: 

1. plan and implement diverse programs that meet 

the needs and use the skills of retired or semi-

retired people 50 years or over; 

2. maintain an organization that makes efficient 

and effective use of all available resources to 

achieve its mission; 

3. plan and build the capacity of the organisation 

for sustainable growth, adaptability and 

continuing relevance to future needs. 
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AIMS 



OBJECTIVE 1: Develop and implement quality 

programs in response to identified social and learning 

needs of present and prospective members. 

OBJECTIVE 2: Identify and utilize the skills of present 

and prospective volunteers. 

OBJECTIVE 3:  Ensure compliance with internal and 

external governance requirements. 

OBJECTIVE 4: Plan, implement and account for the 

efficient and effective use of funds. 

OBJECTIVE 5: Ensure effective administrative process 

to support the organisation’s programs and 

operations. 
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OBJECTIVES 



OBJECTIVE 6:  Plan and implement appropriate action 

to obtain funding and/or support that ensures the 

financial viability of the organization. 

OBJECTIVE 7:  Ensure sufficient accommodation and 

resources appropriate to projected needs. 

OBJECTIVE 8:  Grow the membership including the 

proportion from the City of Melbourne. 

OBJECTIVE 9:  Develop partnerships and relationships 

with other organisations for mutual benefit. 

OBJECTIVE 10:  Respond to opportunities within the 

capacity of the organisation’s resources as they 

arise. 
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U3A Melbourne City Inc. 

Ross House, Level 2 

247 Flinders Lane 

Melbourne, 3000 

 

Tel: 9639 5209 

Email: citymelb@u3a.org.au 

Web:  www.u3amelbcity.org.au 

ABN 84932435817 


